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INTRODUCTION AND INFORMATION ABOUT THE MSCA NCP NETWOR

The job of a National Contact Point (NCP) is dynarnédlenging and multidisciplinary. As an NCP nominated
by your national authorities in a Member State, Associated Country or a Third Country, you pssisti@ance

to potential Horizon 2020 participants, contributing significantly to the implementatidgaasizon 2020 and
the realization of the European Research Area (ERA).

Each year, the standard of projects is progressively higher and more competitive, and NCPs are faced with
a growing number of highjuality project applications. By providing persorgdizsupport to researchers

and research institutions, representatives from racademic sector interested in submitting proposals

for Horizon 2020, NCPs are expected to have an important role in their success. Furthermore, the range
of activities in Hodon 2020 has increased and NCPs need to have profound knowledge and useful tools,

be familiar with various changes occurring in MSCA, Horizon 2020 programme and EU policy, while
maintaining professionalism.

.Sa4ARSa GKIFIGX | Kdz@S OKIFffSy3asS TaribActioksS(MSCA)ANCRs | LJl
is to understand the rules and regulations of different schemes under the MSCA, be familiar with the cross
cutting aspect of the Horizon 2020 programme op tf understanding the basic expectations from NCPs,

f I AR 2 ddinimanystafidkr& ard Guiding principles for setting up systems of Natmrdhct Points

under Horizon 2020 Y | R2OdzySyd &S0 dzLd o0& GKS 9dzNRBLISIY [/ 2YY

On the other hand, as a link between the European Commission and beneficiaries, the NCP network has an
important role of gathering feedback on possible problems, challengesldficulties in the implementation
of the Horizon 2020 projects.

The purpose of this onstop-shop Newcomers Welcome Package is to provide valuable information about
GKS bSitnaz2o0AfAden LINR2SOG | OGAGA G AR &K Théprop8wil | &
help newcomers and less experienced NCPs from both the academic and trecamemic sectors,

to improve their services and to acquire knowledge from the MSCA NCP community. By networking and
sharing experience, we can give ¢ailnade services to our researchers and organizations.

With this Newcomers Welcome Package, our intention is to introduce you to the network possibilities and
LIN22SO0GaQ OGAQGAGASEAE | OO2NRAY3A G2 (KS ¥vdtdplovide/ t | O
you with firsthand support.

With thanks to all supporting partners,
F2N) az2oAfAde yR 9! t NRBAINI

(0Z

{FYyRNI 2AR20A33 ! 38y0
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The main objective of the-Bear Net4Mobility+ project (1 March 2018 until 28 February 2021) based on
the great experience and achievements of the previous three NCP projectsugdap and strengthen the
coherence, professionalism and visibility ohe whole MSCA NCP Networ&volution of each project

is based on the current MSCA NCPs needs.

PeopleNetwork PeopleNetwork+
2008- 2011 2012 2014

7th FRAMEWORK PROGRAMME
2007 — 2013

Net4Mobility Net4Mobility+
2015- 2018 2018- 2021

HORIZON 2020 PROGRAMME
2014 - 2020

IDEAS CAPACITIES

NUCLEAR INDUSTRIAL SOCIAL
RESEARCH LEADERSHIP CHALLENGES

Marie Curie Actions as a part of PEOPLE programme
50 000 funded researchers (all projects combined)

Budget: 4.75 billion EUR

9 actions:

Intra-European Fellowships (IEF)

International Incoming Fellowships (IIF)

International Outgoing Fellowships (IOF)

Career Integration Grants (CIG)

Initial Training Networks (ITN)

Industry and Academia Partnerships & Pathways (IAAP)
International Research Staff Exchange Scheme (IRESES)
Co-funding of Regional, National and International
Programmes (COFUND)

+ Researchers’ Night (NIGHT)

Marie Sklodowska — Curie Actions as a part of Excellent Science
65 000 funded researchers (all projects combined)*

Budget: EUR 6.16 billion

5 actions:

*estimation until the end of the Horizon 2020 programme

Individual Fellowships (IF)

Innovative Training Networks (ITN)

Research and Innovation Staff Exchange (RISE)

Co-funding of Regional, National and International Programmes
(COFUND)

European Researchers Night (NIGHT)

Net4Mobility+ hasl9 beneficiaries and 6 associated partndrem around the world and it is coordinated
byaad ! yyl 2AT yASgaiq.lfJouhavetady questibns relsted tozhie profeRt, feel free to
contact our coordinators via general projectrail: NAMPlus@kpk.gov.pl

The project aims to achieve the following three goals:

1. to enhance competences of the MSCA NCP network through tailored activities, helping its members
to acquire and enhance knowledge and skills, to gain experience useful during their daily work

at the national, regional local level.

2. to support the MSCACPdrom the "widening countrie® by providing activities and means useful
at the proposal preparation stage, helping to raise the quality of grant applications as well as
supporting their capacity to attract researchers, collaborators and funding.
3. to increase visibility of the MSCA NCP support to potential beneficiaries and stakeholders
representing different organizations, sectors and scientific field, located in Europe and beyond.
The project will achieve these goals by the implementation of a wide afreneasures, e.g.:

1 Research excellence is a key factor for research and innovation performance and for successful participation in Framework
Programmes. European Commission identified countries which are low performing in terms of research excellence. These countrie
are defned as Widening countriedlember States:Bulgaria, Croatia, Cyprus, Czech Republic, Estonia, Hungary, Latvia, Lithuania,
Luxembourg, Malta, Poland, Portugal, Romania, Slovakia and Slo¥esiaciated CountriesAlbania, Armenia, Bosnia and
Herzegovinakaroe IslandRepublic of North Macedoni&eorgia, Moldova, Montenegro, Serbia, Tunisia, Turkey and Ukraine.

N4M+ (H2020 GA No. 785632)
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Trainings based on the needs of MSCA NCPs in particular with regards to the challenges of

Horizon2020;

Twinningvisits to tap into the already existing knowledge of MSCA NCPs;

Various types of materials, for instance presentations frivainings, guides on MSC Actions,
statistical overview of MSCA calls;

Communication platforms for the constant exchange and transfer of knowledge.

Net4Mobility+ project structure and main activities:

Net4Mobility+

WP1

Project Manageme

Management and
coordination

Quality Monitoring

Project Meetings

Reimbursement

Integration of
newcomers

WP2
Capacity building

NCPs benchmarki

Training in MSCA
issues

Twinning

Question and
Answer Tools

REAECNCP
Working group

Expected impact of the project:
improved andorofessionalized NCP services across Europe and beyond;

\Y,
\%

< <<

capitalizing the project results on NCPs services (presentations, materials, methodology,
recommendation, tools, contacts);
AYLINE SR

MSCA calls;

b/t

WP3

Enhancing
competencies

MSCA Evolution
Guide

MSCA Practical
Guide

Crosscutting
trainings

Transferable NCP
skills

ASNIAOS Ay

increased visibility of the MSCA NCPs services;
simplifying access to Horizon 2020 calls, including newcomers andcademic sector;

raised average quality of submitted proposals to MSCA.

idKS

WP4
Widening

participation

MSCA Patrticipatio
analysis

Train the Trainers

Meet -and-Exchang
Workshops

Effective MSCA
promotion

WP5

Promotion and
external networking

Communication an
Dissemination

Remote training
(webinar)

Synergy with EU
funded projects

Collaboration with
Researchers
Networks

& 6 Adudty dpplichtiodszodzy (i N
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1. IDENTIFICATION OF NEWCOMERS AND LESS EXPERIENCED NCPs

Newcomers can be members of one of the following groups:

1 New officially nominated MSCA NCPs: Newly appointed MSCA NCPs (new to the organization and/or
HORIZON 2020), with less than one y&axperience;

1 New unofficial MSCA NCPs in official NCP organizations (nominated by the government and introduced
to the EC).

The main difference between the officially nominated and the unofficial MSCA NCPs is that only the officially
nominated MSCA NGPcan participate in trainings and other activities organized by the European
Commission or within this project. Any exceptions to the rule and possible participation of unofficially
nominated NCPs are examined on a case by case basis.

Less Experienced R€ are members of one of the following groups:

1 People who have served as NCPs for other themes and have recently been nominated MSCA NCPs;

1 People who have been nominated MSCA NCPs and have between 1 and 5 years of experience,
with a maximum of 20% of thactivity as MSCA NCPs.

As a newcometéss experienced NCP you will be identified in a NCP Benchmarking questionnaire
(more details on page 13).

2. INTERNAL WEBSITE FOR MSCA NCPg ONRGABC

Net4Mobility+ has a dedicated place on CIRCABC, which sarttes intranet and repository of the project.
CIRCABC (Communication and Information Resource Centre for Administrations, Businesses and Citizens) is
GKS 9dzNRBLISIY /2YYAAaA2yQa LI FOGF2NXVI 6KAOK lorfsf 2 64
documents and project promotion.

In addition to the project related materials, this platform allows you to be connected with the European
/| 2YYA&aAzy o0& | 00SaaAay3a IyR &aKINARYy3I R20dzySyida @Al
documerts from official NCP meetings with the European Commission; sharing the information on meetings
2N O2yFSNByOSa OAl a9@SyilacT | yANPRAZBGHaE aAYy3d Ay RS

You can access CIRCABC via the Net4Mobility+ webpage:
https://circabc.europa.eu/faces/jsp/extension/wai/navigation/container.jdp order to register, NCPs
need to create an ECAS login using the following Hithks://circabc.europa.eu

A guide for ECAS registration is availablentip://eeas.europa.eu/media/subscribe/ecassermanual.pdf
A new NCP user should be notified to the Project Officer in charge of the MSCA NCPs at the European
Commission, in order to be allowed access to CIRCABC

N4M+ (H2020 GA No. 785632) 7
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3. COMMUNICATION WITH EUROPEAN COMMISSION

3.1. Meetings with the EC

The European Commission (EC) ensures the network establishment and facilitates the communication
between the DirectorateGeneral for Education, Youth, Sport and Culture (DG EAC) and MSCA NCPs. Our NCP
coordinatorand Project Officer is fromirectorate G Innovation, International Cooperation and Sport, Unit
C2cal NAS { {-QueeRretidris.| Functional mailbox for communication with Project Officeiis
EAGMSCANCP@ec.europa.eu

Our EC coordination unit organizes NCP meetings in Brussels, twice a year (usually April and November)
to highlight new features of upcoming calls for proposal, to analyse the statistics of the participation in the
previous calls, to propose new strategi@nd actions to assist our clients, to identify good practice

and to address MSCA implementation issues. Before and during these meetings we as NCPs are encouraged
to suggest topics of our common interest, as well as sharing experience in our daily work.

The EC will reimburse the travel costs for one representative only for the NCPs meeting from Member States
and Associated countries. NCP from the Third countries will not receive any reimbursement of expenses.
Within the NCPs from MS and AC, there difference between the government experts who are only
reimbursed for the travel expenses and the private experts who are reimbursed for travel, accommodation
costs as well as daily allowances.

N4M+ (H2020 GA No. 785632) 8
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3.2. EC trainings, info days and conferences

With the aim to enhance our competencies, the EC is organizing general and specific trainings related to
MSCA aspects. These trainings usually follow NCP meetings in Brussels. General trainings are designed to
provide basic practical information, and isléaed to less experienced NCPs. On the other hand, specific
trainings are designed to provide new or specific topics, such as ethics, intellectual property rights. Trainings
can be organized with the Research Executive Agency (REA) so we as NCPs meifigdtrowledge
regarding the implementation of the MSCA projects as well as create closer relationships with REA project
officers.

Other opportunities for additional information regarding the process of signing the Grant Agreement and
main implementaion aspects are available during the Horizon 2020 Coordinators Days. These events are
organized for the MSCA project coordinators and, if there are available places, we as NCPs also have the
opportunity to participate at these event®©ur Project Officesends us invitationParticipation at these

events is not reimbursed by the E@resentations are available on our CIRCABC internal website after the
events.

3.3. EC MSCA functional mailbox

During consultation and assisting activities somesme face with pecific questions for which we need
O2yFANXIGA2Y FTNRY (GKS wo9! ® C2NJ GKA&A NBlFazys S |
functional mailbox. When you are contacting REA, always put in copy functional maitbexPodject Officer
EAGMSCANCP@ec.europa.eu.

1 MSCA H2020 ITREAMSCAH2020ITN@ec.europa.eu
MSCA H2020 IF EUROPEAMMSCAH2020IFEUROPEAN@ec.europa.eu
MSCA H2020 IF GLOBMAMSCAH202CIFGLOBAL @ec.europa.eu
MSCA H2020 IF CAR RHAMSCAH202BIFCARINT@ec.europa.eu
MSCA H2020 RISEAMSCAH2020RISE @ec.europa.eu
MSCA H2020 COFURBAMSCAH2020COFUND @ec.euroes.

= =4 =4 -4 4

Please have in mind that REA will send indicative answers while calls for MSCA are open. The practice is that
answers received by REA are shared within the MSCA NCP Google Group.

3.4. Ordering brochures from EC

For the purpose of organizing your events, you can be provided with MSCA promotional material (brochures,
posters, etc.) by the EC. You can find materialsrdeU bookshopnered 2 NJ 2y G KS 2 FFAOAL
Curie Actions wepage fiere).

Material can be requested from DG Eid@Gctional mailboXEAGMSCANCP @ec.europa.eRlease be precise

with the date of your evet, a complete address (not a Post Box), the name and telephone (fix and mobile if
possible) of the person that will receive the material and the number of material(s) you ask. It is advisable to
send direct link to the specific publication/material.

N4M+ (H2020 GA No. 785632) 9
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4. BASIC MSCA NCP SERVICES

As the NCPs are national structures, the type and leve

. . SHARE
services offered may differ from country to countn EXCHANGE @ "
| 002 NRAy3 G2 GKS O2dn/dNE | ,‘ , t] 608y
or decentralized network) and involvement of differer TEAMWORK '"sp'RA f'°~
host aganizations (ministries, agencies, universitie
research centres, etc.). Some of the NCPs are cove COLLABORATION
more than one thematic area of H2020, some are al e

. ) succes.s ~ 20® s

Programme Committee members. But in general, we ¢ {é @ ...
the main structure to give practical informaticand to o

. . . C . st TRUST ( suvponf D
assist our clients in participating in Framewo ASSIS
Programmes.

Basic NCP services are explained in the NCP Minimum Standards and Guiding Principles, which are available
on theFunding and Tender Opportunitiesial:
https://ec.europa.eu/research/participants/data/support/ncp/h202€tandardsprinciples _en.pdf

Most common activities of MSCA NCPs are:

wCirculation of general and specific documentation on the Horizon
Informing and 2020aquSCA ) ) ) o )
awareness raising wOrganisationof information and promotional activities (infodays,
activities seminarsconferencesnewsletters websites fairs, etc.)
wRaising awarenessof innovation activities, funding opportunities,
interdisciplinarynature of the Horizon2020

wAdvisingand providing support for beneficiariesthrough call and
project lifecycle ¢ preparation of proposals,submission,evaluation,
Assisting and advising GA preparation and implementation (personal consultations,e-mail
activities andphonecorrespondence)
wPrescreeningrojectproposals

wAssistingesearchergo increasetheir participationin Horizon2020

wSupport for partner search for consortium projects and IF host
organisations
wCooperation with other national institutions involved in H2020

programme and other EU networks (EnterpriseEuropeanNetwork;
Marie CurieAlumniAssociationEURAXES&(.)

Networking/partner
search activities

wParticipationto the Commissiommeetingsfor MSCANCP<2x per year
Cooperation with ¢ AprilandNovember)
European wCommentson Guide for Applicantsfor each MSCACall deliveredto
Commission and the Commissiormsa part of the Net4Mobility+activity
National institutions winternational cooperation and information sharingwith MSCANCPs
andother Horizon2020thematicNCPs

N4M+ (H2020 GA No. 785632) 10
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5. MSCA NCEONFLICT OF INTEREST

CONFL\CT OF In appointing an NCP, it is important to avoid situations that could later give rise to
lNTEREQT potential conflicts of interest. Provisions concerning conflict of interest are set up

/@ in the NCP_Minimum standards and Guiding principMGPs cannot be appointed

\ by the EC/REA as proposal evaluators in Horizon 2020 programme. The core idea
|
| 4

of the Conflict of interest's rules is to ensure an equal treatment towards the
participants.

Special rules apply for the participation of an NCP in a proposal. In this context 'participation' means that the

named NCP appearing in a proposal eitheoraes of the persons carrying out the R&I activities, participating

in an advisory board or having any other supporting role.

1 An NCP must not participate in a proposal in relation to the work programme part where he or she
provides NCP services (exceptions mansnational NCP projects);

1 It may be possible for an NCP to participate in a proposal in relation to a work programme part other
than the one where he/ she provides NCP services. In this case the host organization must put in place
measures to ensurthat the NCP concerned does not receive confidential information from other NCPs.

1 Before submission of the proposal, host organisation must inform the Commission and the national
coordinator of the intended involvement of the NCP, and describe the mesdioneasures.

1 NCPs, acting in that capacity, shall not provide letters of support or similar documents in relation to
specific proposaNCP host organization must guarantee equal treatment to all applicants in its country.

1 NCP national coordinators must draw these standards to the attention of the responsible hierarchy
in every host organization.

Considering abovementioned, there are some specific MSCA NCP cases.
Example of possible conflict of interest EC comments

TheNR S 2F GKS a{/ ! Asthisis a specific case, the EC is open to further propos
organization is coordinating NIGH| from an NCP side. General rule is that all participants ang
COFUND proposals. applicants have an equal treatment.

The EC noted that there shouldn't be any problem for a M

NCP to participate in NIGHT/COFUND proposals and pr

Particimmtion of the MSCA NCP | adequde support while ensuring equal treatment at the lev

implementation of NIGHT and COFU| of the proposal.

projects (for example participation of NC| As regards the implication of an MSCA NCP in a pr

in project advisory boards); Advisory Board, the answer is rather positive if f{

participation takes place after the selection but it should

discussed iternally.

This MSCA NCP shouldn't apply to a MSCA call except
person resigns from the MSCA NCP position first. In IF
there are other potential applicants and this would ot fair
for them as MSCA NCPs have access to information thg
others potential competitors don't have.

Appointed MSCA NCP who is in his/|
organization also a researcher.

These clarifications are still being discussed with the NCP National coordinators and therefore there is still
place forimprovement of these rdsictions considering other MSCA NCP cases that have not been taken into
account. After this process we will be provided with clear set of rules.

N4M+ (H2020 GA No. 785632) 11
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1. NETAMOBILITY+ WEBSITE

The project webpagéhttps://www.net4mobilityplus.eu) has been primarily designed for MSCA NCPs to
serve as a useful platform that allows you to have a quick access to all the relevant activities, documents,
contacts and the soal media platforms. However, at the some it serves for promotion of the project
activities to be used by researchers directly, for instance the MSCA Handbooks.

Netd \
M bility

\..

“WELCOMETOTHE = ?
NETUMOBILITY+ ras
-~ PRO][G Ne ..
M bility

—

Content of the page:

Home page Main information on the latest updates of the project (newsents, etc.)

Part dedicated to our clients where they can find MSCA success stories (
Scientific Community providing information on MSCA projectstatistics on the MSCA callad MSCA
Handbooks that will help preparethe MSCA project proposals.

On this page you will find the project activities and outcomes dedicated to yol
MSCA NCP your level of experience, includinigfferent materials andnformation on upcoming
and past events organized within the project.

This section is dedicated to the Widening countries. It contains useful inform
on the Widening countries as well as potential beneficiaries fithis region On
this site you can find flyerand profileson the Wideningcountries potential,
success stories of organisations and fellows hosted in Widening coui@és ang
Partner search forms from organisations from, as welRasommendations fo
2 ARSYAYy 3 MSEZANCEPNA Sa Q

During the calls, aubeneficiaries are sending us Eols for hosting fellows
individual fellowships and partner search for the MSCA consortium projects
publishing Eols on project web page, feel free to send them
net4mobility@euresearch.chEols are sorted by country and specific MSC ac
For this purpose, you are encouraged to use a template available on CIRCB(
This page contains an information on the project objectives, work package
partners.

Widening countries

Expressions of
Interest (Eol)

The project
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The NCP Worldwide Map will allow you to have an interactive overview and (

NCP Contacts contact with MSCA NCPs all over the world.

This page gives you a direct link to CIRCABC, where all the project materials (
Intranet materials, contractual documents, project promotion, etc.) are storédcluding
those which cannot be published on the project website

2. IDENTIFYING YOUR NEEDS AS A NEW MSCA NCP

2.1. NCP Benchmarking

al LIWAY3 b/ taQ SELISNIAASIT T&sk2.1y idaBexfifstagtiyvity df WRRECapacit$ y O K
building). The aim of this activity is to determine the needs and expectations of NCPs, to choose subjects and
develop training content, to match diners and trainees and to organize appropriate twinning sessions.

The responses will ensure proper development of trainings, workshops and twinning sessions. To be able to
take part in the project activitiessspecially twinning sessions, all new MSC&RN@ust fill in the online
guestionnaire.

The online questionnaire will be sent by the project coordinator to all new NCP joining our NCP network.
However, it is also available on the project website:
https://net4mobilityplus.limequery.com/311128%?lang=en

O 2 AGK2dzi Fdzf FATEAYI GKAA I dzS & A 2efefitd A N

3. BUILD AND ENHANCE YOUR COMPETENCES

Using the results of the mapping questionnaire, action plans and potential topics for each
training/workshop/twinning will be identified. Trainers and speakers on these activities will be MSCA NCPs,
external experts, evaluators, MSCA fellows and projectdinators.

remote
VEWLOLE _

The aim of this activity is an inclusion of the new MSCA N M
as well as updating the experienced MSCA NCPs on specific i W‘W‘

to improve NCPs services. These activities are open to all M &A}(Imwlg Aﬂﬁeknz
NCPs. NCPs who amet beneficiaries of this pragct will be ®

reimbursed by the project coordinator IPPT PAN. The Gene
Reimbursement Rules document is uploaded on CIRC;
However, the rules tailored to each event will be se m"*ef-a”“{f- -
as a Guidelines document before each event organized within &am_%e_emmw
N4M+ projet. e

Have in mind that participation in the project events, beside new knowledge on the specific topics, is also
a good opportunity to share best practice experience in organizing events, to gain new knowledge on used
methods and structures of the traings.
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Open to all MSCA NCPs!
NCPs who are not beneficiaries of NAM+ project will be reimbursed!

3.1 Trainings

Through the project 14 trainings for all MSCA N@B=e foreseen. In addition, in WP4 with the aim to
enhance competence and capacity, 6 train the trainer trainings are foreseen for MSCA NCPs in Widening
countries 3workshopson MSCA issues aode seminarrelated to the promotion For all MSCN NCPs, other
stakeholders and potential MSCA beneficiaries in \&&R&ral webinarare foreseenPlease note, that some

of those activities have been already organised.

WP2 e WP4

Enhancing o L
competences Widening participation

Promotion and

Capacity building external networking

w EEN Database on

w4 Cross cutting w6 Train the trainer Partnership
w4 trainings in MSCA trainings trainings Opportunity
issues w4 Transferable NCP u8 Meet and Exchange GEURAXESS tools for
skills workshops MSCA
wseminar on MSCA wvirtual trainings
promotion (webinars)

3.1.1. Training in MSCA issues

For the whole project duration, a total of 4 training sessiondwiiteoretical and practical parts in MSCA
issues are foreseen in Italy, Hungary, Croatia, Romania. Trainings are dedicated to both newcomers and more
SELISNASYOSR b/ta& o6AyOftdzZRAY3I G6ARSYAy3dI O2dzy i NAS&¢
circulaion.

For each training, materials (Power Point presentations, exercises and case studies) will be prepared
as Participant book useful tool which you can use in your everyday wadihe training materials will be
uploaded on CIRCABC.

Accordingto the results ofthe mapping questionnairey a1 [ SF RSNA aNX¥» ! y3St2 5Q
Ferraro (APRE, Italy) have developed the Action Plan for the schedule and the content of the training sessions
foreseen for the project duratiamAccording to the Actioplan, following topics are identified:

1) MSCA IFHow to attract and retain researcherstaly, March 2019

2) MSCA project reporting and audiRomania June 2019

3) COFUND Training in proper preparation of proposals and implementation of projeckdungary,

first half of the 2020
4) MSCA Consortium and Partnership agreemer@soatia, second half of the 2020

Participant books for the MSCA IF training: How to attract and retain researchers and for MSCA
reporting and audit training are already available ddIRCABE Library¢ Net4Mobility plus¢
Project events
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3.1.2. Crosgutting trainings

As a MSCA NCP you need to be familiar with the Horizon 2020 horizontal anduttiogsaspect in order to
advise your clients. During the project duratiorcebsscutting training sessions will be organized in Italy,
Israel, Switzerland andceland These training sessions will be focused on providing information on
mentioned aspects, interactive methodologies and on preparing a set of recommendations faizarga
such trainings for your clients on national level.

According to the result of the mapping questionnaire, Task Leaders Ms. Smadar Hidssiod Stroweis
(Innovation Authority, Israehave proposed the followingppics and schedule for the @gscutting trainings

1 Responsible research and innovatioBwitzerland February 2019

1 Open data and Open accedtaly, March 2019

1 Science communication and public engagemgieeland June 2020

9 Gender,lsrael, November 2020

)

Recommendationgor organisingcrosscutting events for your clients in Responsible researc
and innovation and on Open data and Open science are available on CIRCAB@@ry(
Net4Mobility plus¢ Project events

3.1.3. Transferable NCP skills trainings

MSCA NCPs alseeds to have the right set of skills to motivate, communicate and interact with the scientific
and innovation community. To enhance your mentioned skills, additional 4 interactive training session on the
transferable skills will be organized during theject duration in Israel, Switzerland, Romania and Ireland.

According to the result of the mapping questionnaire, Task Leaders Ms. Sibylla Martinelli and Ms. Veronique
Sordet (EURESEARCH, Switzerlaad® selected the followingppics and schedule for the crosstting
trainings.

1 Moderation, SwitzerlandFebruary 2019

1 Time managementRomaniaJune 2019

1 Science communication and public engagemeineland, March 2020

1 Visualisations Israel, November 2020

3.1.4. Train thdrainer

The objective of this training is to improve the skills of le i
SELISNASYOSR a{/! b/ta FTNRY V¥ v NA S&Q
Ad 2NEIYAT SR sAlKAY (KS 22N] MR—mR & RSyiry:

and it will focus on helping institutions and researchers from t ¥

\
widening countries to increase their participation and prepare mc‘g i ‘gi i ii i\i i

high-quality applications to the MSCA calls.

The host widening countries, or host less experienced MSCA NCP wiktieddlased on an internal call
for Expression of Interest (Eol). Main trainer for this training is experienced NCP and the less experienced
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NCP from the same region will take part as assistant trainers. Specific benefit of this training is that it will be
targeted to the entire research community and will achieve double imgaittcrease the skills of the
widening countries NCPS and direct improving the knowledge of their potential applicants.

Following the first call for the Eols (closed in June 2GE8¢cted Widening countries where the Train the
trainer training will be organized av&rmenia, Bulgaria, Montenegro, Tunisia.
During the first 18 months of the project implementation, following trainings were held:

- ITN proposal writing,Tunisia October2018

- RISE proposal writindlontenegrg March 2019

- IF proposal writing Armenig May 2019

- ITN proposal writingBulgaria September 2019

All the training package including presentations, description of the used methodology,
energizers and icebreakers thgbu can use for organising your info days and workshops ar
available on CIRCABRQ.ibrary¢ Net4Mobility plus¢ Project events

(4%

The second round of the Expressions of Inteneals opened in 2019. Task Leaders Ms. Kristin Kraav
and Ms. Anna Mossolova will send the information of the call. We encourage less experienced NCPs from
Widening @untries that were not selected in this round participate as assistant trainers.

3.1.5. Promotion and external networking activities

Within WP5, we have foreseen two type trainings with the aim to enhance synergy between Net4Mobility+
and other Efunded networks in order to optimize support for MSCA beneficiaries and researchers:
1 EEN Database on Partnership OpportuniBelgium November2018
1 EURAXESS tools for MSERARAXESS jobs database, Career Development tools, partnering
selection) Spain May 2019

Guidelines for using EEN database and Recommendations for using EURAXESS tools are available
on CIRCABRQ.ibrary¢ Net4Mobility plus¢ Project events

In order to reach various actors interested in participation in MS
projects, 5 webinars will be organized. Webinars will focus o Webinars
widening countries, third countries as well as on participants fr
non-academic sector and scientific diaspora. Task Leader Mr. .
Radwan (ASRT, Egypt) will design an annual plan with timetable

Net4M: i bility —

| MSCA

. . S/
content of the virtual trainings.
Currently a.Va”abIe WeblnaI’S are. Mobility opportunity for academic and nonacademic partners:
. The Research and Innovation Staff Exchange (RISE)
T[ I F and COFU:NNEbInaI' of the Marie Sklodowska-Curie Actions (MSCA)
1‘[ RISE Weblnar Sibylla Martinalli PhD, MSCA NCP Switzerland

9 ITN webinar

Webinars will be recorded and available on Net4Mobility+ webs "°- "
and YouTube channelSpeakers in these webinars will be MS(
NCPs.

webinar Presentation
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Moreover, theself-assessmenttooF 2 NJ 6 KS ¢gSoAy Il NRa LI NOLAOALI yida KI a
the trainings organised by NCPs in their countilém tool is in a form of a quizhereresearchers caassess
level of knowledge. After finishing the quiz links to other resources and useful tips and hints will be provided!

Selfassessment toolhttp://forms.asrt.sci.eg/mobility/
You can also use this tool during the info days, workshops or preparing researc¢bessd
a successful MSCA proposal.

3.2. Meet and exchange workshops

The aim of this workshop is to discuss different MSCA related (problematic) issues, to learn frastheach
experience and to discuss possible solutions on how the certain problem (for example taxation of the
allowances)s solved in other countries.

hyS RIFIe ¢2N] akKz2L) gAff F20dza 2y (G(KS ySSRa 2F G(GKS ¢
which other NCPs can benefit as well. During the project duration 3 knowksddeange workshops will be
organizedn Austria, Hungary and Poland.

According to the result of the mapping questionnaire, Task Leader Ms. Therese Lindahl (FFG, Austria) will
present selected topics and schedule for the workshops.

There are 2vorkshopghat have been already anddlanned
1 MSCA implementation issuesustrig June 2019
1 Training moderation Poland October 2019
1 MSCA and synergieblungary May 202Q; to come

Recommendations from the organized Meet and exchange workshibas are useful for your
daily work are available on CIRCARQ.ibraryc¢ Net4Mobility plus¢ Project events.

3.3. Twinning scheme

The goal of the twinning scheme is to facilitate the exchangxpérience, expertise and skills between the
newcomers/lesexperienced MSCA NCPs and the more experienced NCPs of the Network on the basis of
one-to-one support and o#the-job training. This will be achieved through mattiaking between

the newcomers/lessexperienced NCPs and the more experienced NI {esinformation about the twinning
activities will be sent by the Task Leader Georgia Kleantitirieg, Cypruthrough the MSCA Google Group.

In order to participate in this activity you negalill in the MSCA NCPs Benchmarking Questionnagne)(

Guidelinesfor the twinning schemds available on CIRCABCibrary¢ Net4Mobility plusq
Project events; Twinningguide.
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4. QUESTION AND ANSWER TOOLS

4.1. Google @Gup

la Ly 2FFAOALfEE y2YAYlLIGSR a{/! b/t> &2dz NB | Y
monitor by the project coordinator (IPPT PAN, Poland), which enables NCPs to post and discuss questions
and problems, share knowledge and experience related to MSCA applications as well as project
implementation and policy issues related to the Action. This Group is one of the most used and successful
tools in the daily work of the MSCA NCPs, since its creati2®09.

As a nominated MSCA NCP, you will receive an invitation to join the Google Group. If you have not received
this invitation, please contact the Net4Mobility+ Coordinator Te&MMPlus@kpk.gov.plTheautomatic
invitation response from the Google Group will arrive to theail address you provided for registration,
giving you an opportunity for active participation.

In order to make the communication and shared information systematic and easily ibbedss the

network, a list of the recommendations is presented by the Task Leader Ms. Corina Abraham Barna

(BUASRomania):

v [MSCAGG] subject prefixit makes easier to recognize a message sent via GG among all messages
in an individual mailbox. It will be automatically added by the system at the beginning of subject of each
message.

V Subject of the messagd.y 2NRSNJ (42 YIS (G4KS D223fS DNRdJzZIQ&
accessible for the entire network, you shdudtart the subject of the sent messages with one of the
following predefined tags. Tags can be only introduced whendhestion is posted as a new message
to the entire network directly from the Google Group.

L ITNG Application;
All Actiong General; 125 Appllcatlon, ITNC EID; C
L IF¢ EF; ) RISE, Application;
COFUNDR Application; . ITNg EJD; )
) IF¢ General; i RISE General,;
COFUNI General,; IEc GE: ITNC ETN; RISE Management
COFUNIR Management; S ’ ITNg General; 9 ’
IF¢ Management )
ITN¢ Management;

Please note thatthese plRSTAY SR Gl 3a IINB O2yaraidsSyd sAdGK (GKS
https://mariecurieactions.blogspot.chdnd should not be changed.

After mentioning theag, the subject of the message should clearly note ytopic of the messagéfor
example: [MSC&G] IF ERI- eligibility criteria: direct mobility).

V Localizing informationThe older messages can be localized by a search facility via the Google Group
web addresshttps://groups.google.com/forum/?hl=en#!forum/peoplendfit is available after logging
in to the Google Groups)Ve are in the process of tagging the messages alrpadted in the GG so in
the future it will be also possible to localize all the old messages by tags.

Logging in to Google Groups directly allows better exploitation of such features as tags. It allows choosing
tags form predefined list to tag newnessages. This feature will allow in the future to easily search for
expected topics and discussions by selecting the tags.
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Content of the messages:
Write only in English.
Avoid thank you message to all the recipients.
Keep the tonality polite, sensitive and friendly.
Post appropriate content and report abuse.
KISS (Keep it short and simple).

SESECIEN S

4.2. Blog

The MSCA blog created by Euresearch (Switzerland) summarizes the important information shared in the
Google Group among the NCPs and rephrases them in order to be used for the clients. The blog is presented
in the form of a FAQ. The different questions/aess are classified with labels per MSCA and per project
cycle (preparation, submission, general, management, etc.). The blog is also a useful tool to present specific
FAQ in your presentations during the info days and workshops.

Blogspotttp://mariecurieactions.blogspot.com/

5. ASSISTING AND ADVISING YOUR CLIENTS

With the aim to strengthen your knowledge and complementary skills while assisting and advising your
clients, within this project we will prepare high quality tools to help you and your clients to prepare successful
MSCA applications.

5.1. MSCA evolution gues

The aim is to deliver more efficient guidance to your clients and for you as a newcomer to acquire new
knowledge. It is a helpful and a quick access to information when you need to answer some questions.
In detail, MSCA Evolution guide includes:

V MSCACall overviewExcel document with the general and specific information of the modifications
introduced in each MSCA call (details of applications, rules, call opening and closing dates, success
rates, cut off scores and project implementation detailBjis document is for your internal use
only!

V MSCA proposal content documenwhich focugs on the project evaluation summary reports
analysis, specially strengths and weaknesses of project prop@s@éEsdocument is for your internal
use only!

V Graphson statistical data prepared for each MSCA call
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Task Leader Ms. Tugba Arslan Kantarcioglu (TUBITAK, Turkey) in coop ——
with the TaskForce will prepare MSCA evolution guides with graphic mater Calls Statistics
that you can use during your events (information daydrainings) on your
national level. These materialre shared among the MSCA NCP netwc
through the Google Group and available in CIRG#BEaryc Net4MobilityPlus
project). Please note that the statistics on CIRCABC contain more informz
than documents available for our clients on the project website

NetdM: bility

Graphs on statistical data are also available on Net4Mobiligb pageg
Scientific communityCurrently available statistics are: e

1 IF statistics for 2017 and 2018 calls T~
COFUND statistics for 2017 and 2018 calls COFUND Stati 201782
ITN statistics for 2018nd 201%call i
RISE statistics for 2088d 2019call
NIGHT statisticfor 2018 call

=A =4 =4 =

5.2. MSCA Hndbooks
MSCA Handbooks

To enhance your NCP skills in guiding clients to write competitive prop
to MSCA calls, during this project, 10 editions of the MSCA handbooks w
prepared. These documents present a valuable addition to the MSCA C NetaM: bility
for Applicants prepared by the European Commission. The handbooks
open for distribution to our potendl MSCA fellows/beneficiaries
While distributing the Handbooks to fellows/beneficiary you can forwe
the link from the webpage.

Following successful example of the IF Survival Guide 2016 (pref
by Mr. Pierantonios Papazoglou, former MSCA NCP@ypnus) these guides
will include: e
V  Overview of the policy context and the rationale for the call, T
V INRSLIITK 3JdzZARS 2y K2g G2 6 NRAGS oo
suggestions what to write, e
V  Tips and tricks for writing a successful proposal. e

&\
w»

During the project, Task Leader Ms. Geraldine Canny (IUA, Ireland...

JITN 2020

prepare MSCA handbooks for ITN, RISE, IF and COFuiNguides will be COFUND 2018 Phe
available about two months before the respective call deadline. PR

5.3. Comments on the draft Guides for Applicants

Within Work Package 2: Task 2.5. FFEENCPs Working group all MSCA NCPs are invited to give comments
to the MSCA Guide for Applicants. Comments usually reflect our experience and participants feedback from
the previous call to some general and techniaahments regarding the text of the Guide. Before opening
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of an each MSCA call, Task Leader Ms. Kristin Kraav (ETAg, Estonia) sends NCPs the draft versions of the Guic
for Applicants. Have in mind that all comments are valuable and taken into the congitebgtthe REA
while finalizing the Guides for Applicants.

Especiallgomments from the new and less experienced MSCA NCPs are encouraged. Your fresh perspective
to the rules of the actions and the text of the Guide will enable you to point out if the text is understandable

or if you need some additional explanations of thies. On the other hand, the opportunity to read the
Guides before opening of each call gives you enough time to prepare yourself for promotion of the Actions
as well as prepare yourself for the most usual questions form your beneficiaries.

6. COMMUNICATON AND PROMOTION

While doing your daily work as the MSCA NCP, especially while organizing your promotion events, have in
mind that within our project you have a wide range of useful material and resources. Primary, you can
O2yySOG (2 I y Ral mediéplatiohi®,ansl@ingsiiccegsLstdries videos, webinars as well as
brochures.

On Net4Mobility- web page under th&cientific Communitgection you can find all project and EC products

that are useful for you as NCP as well as for your researchers. You can advertise this web page during your
info days/workshops/trainings or share it on your webpage or social media.

All products are grougd according to its MSC action:

N4M+ (H2020 GA No. 785632) 21
MSCA NCP Networkvww.net4mobilityplus.eu



http://www.net4mobilityplus.eu/
https://www.net4mobilityplus.eu/scientific-community/



















